CITY OF WINCHESTER, VIRGINIA

Rouss City Hall Telephone: 540/667-1815
15 North Cameron Street FAX: 540/723-0238
Winchester, VA 22601

March 30, 2007

ADDENDUM #1 to RFP #200639

NOTICE TO ALL BIDDERS FOR
CITY OF WINCHESTER

RFP #200639 FRANCHISE FOR USE OF PUBLIC PROPERTY FOR THE
INSTALLATION OF A CITYWIDE WIRELESS NETWORK

This Addendum forms a part of the Contract Documents and modifies the original bidding
documents for RFP #200639 dated March 19, 2007. Bidders shall acknowledge receipt of this
Addendum in the space provided on the Bid Form and return a signed copy with your bid.

This Addendum consists of 2 pages.

1. DELETE LANGUAGE IN ORIGINIAL BID SOLICITATION, Section VIII General
Provisions, Submission of Proposals on Page 15 stating, “However, offerors are strongly
encouraged to adhere to the April 10" preferred deadline above so that staff has adequate
time to document receipt of bids.”

2. RESPONSE TO RECENT QUESTIONS AT THE PRE-PROPOSAL MEETING:
Q1: Does the City have any bank switch lights?
Al: The streets lights that are owned and maintained by the City are grouped together in circuits with
approx. 20 lights per circuit.

Q2: Is the City interested in any SCADA or traffic control capabilities?
A2: Yes, include in proposal.

Q3: Does the project provide right-of-way for other agency infrastructure?
AZ3: Issue to be handled during the negotiation stage.

Q4: How many City employees will use the network?
A4: Around 500 employees

Q5: Branding (splash screen)?
ADb: Issue to be handled during the negotiation stage.

Q6: Is the City interested in connecting with Police and Fire & Rescue?
AB6: Yes, include in proposal
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Q7: Should every access have battery back-up?
AT: See Section C (The Network), Number 6 on Page 7 of the RFP document.

Q8: Are there guidelines on low income?
A8: See Section G (Public Benefits), Number 3 on Page 9 of the RFP document.

Q9: Will the Offeror have access to facility infrastructure, such as roof tops for line of sight?
A9: No, since the initial proposal is not intended to provide a detailed engineering model.

Q10: Will access be given to the Winchester Medical Center (WMC) facility?
A10: Issue to be handled during the negotiation stage.

Q11: What level of penetration coverage does the City require?
A11: See Section C (The Network), Number 1 on Page 6 of the RFP document.

This addendum must be signed, and returned to the Finance Department-Purchasing Division, 1% Floor Rouss City
Hall, 15 North Cameron Street, Winchester, VA 22601 by 2:00pm local time on May 8, 2007.

Receipt of Addendum #1 to Request for Proposal #200639 is acknowledged by my signature below:

Company Name:

Authorized Representative:

Address:

Telephone: FAX:
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